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Sustainability & Responsibility

Redefining our focus and creating
long-term sustainable value

Our sustainability model
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Strategic Report

Tanzania is the sixth most populous country
in Sub-Saharan Africa and its population has
nearly doubled to almost 60 million in the last
20 years. Increasing Tanzania’s energy supply
to meet demand is a high priority. Tanzania’s
annual energy demand has been growing at
6% to 7% over the last decade.
A major priority moving forward will be
developing the country’s infrastructure and
resources to allow natural gas to meet future
power demand. It is widely recognized that
natural gas will remain an integral component
of the transition to a lower carbon economy
for the foreseeable future, a concept that is fast
gaining momentum as an abundant, effective,
and sustainable energy resource.

With the widely held view of natural gas being
a transitional fuel, Orca is strongly placed to
support Tanzania’s growing energy demand and
is well positioned to support the development
of Tanzania’s transportation, energy production,
and economic industrialization, whilst at the same
time contributing to the country’s commitment to
reduce greenhouse gas emissions.
The Company has an experienced management
team in place, with a proven record of
commercializing gas and the necessary skills to
grow the business to deliver long-term value
for investors and other stakeholders. Growing
production from the Songo Songo gas field
in Tanzania is a core focus for the Company
and management continue to work with its
partners to ensure that affordable gas remains
a significant proportion of the energy mix for
Tanzania’s expanding industrial economy.
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Financial Statements

Orca and Songo Songo fueling the energy transition

Management’s
Mangement’s Discussion
Discussion&&Analysis
Analysis

Our main goal is to grow a sustainable business model
around our asset in Tanzania. The Company’s vision of
sustainability is founded on the principle of generating
enduring long-term value through the prudent
governance of business risk and financial resources.
The sustainability of the business is being maintained
through our responsibility to minimize our environmental
impact, maximize our social and economic investments
in our local community through our Corporate Social
Responsibility (“CSR”) program and support the
development of our employees. Orca believes that
a combination of strong governance practices, our
sustainable business model and a diverse and talented
workforce gives us the ability to create value for our
shareholders and other stakeholders while contributing
to a lower carbon-based future.
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Our approach

Orca has historically been focused on sustainability and
has recently enhanced its strategy and approach.

Our approach

This includes:

1.
Stakeholder
Engagement

• Stakeholder Engagement
• Review of Materiality Levels
• Selection of appropriate Sustainability Goals
• Creation of a tracking and reporting mechanism that
allows focus on progress towards defined targets

5.
Progress
Review

The first step involved engaging external expertise to
assist with identifying an initial list of potentially material
environmental, social and governance features (e.g., emissions,
health and safety, etc.) and issues relevant to us, our business
and our stakeholders. Our next steps include the further
refinement of this list through consultation with our
employees, business partners and other key stakeholders,
so that focus can be delivered in areas that matter and where
value can be added.
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2.
Materiality
Analysis

Sustainable
activities
roadmap

4
Objective
& Target
Setting

3.
Strategy
Definition

1.

Stakeholder
Engagement

Internal and external engagement
on material issues

2.

Materiality
Analysis

Analysis of material issues and 		
alignment with business strategy

3.

Strategy
Definition

Define principles, policies, reporting
and governance structure

4.

Objective
& Target
Setting

Set sustainability goals and targets
for long-term value creation

5.

Progress
Review

End of year review, reporting 		
and refinement
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Our stakeholders

In changing our diversification strategy,
the Company is better positioned to manage
potential risk to enhance value through a
measured field development program in line
with forecasted natural gas demand.
How we engage
Investor engagement is critical and managed
from the highest echelons of the Company. The
Company keeps investors updated and engaged
in its strategic direction and operational plans
via a range of regular reporting, press releases
and discussions. The Company listens to our
shareholders carefully, values their support, and
seeks to address their concerns should they exist.
The Company’s long-term goal is to maximize
the social and economic potential of our asset in
Tanzania in a sustainable way, whilst maintaining
a regular dividend to shareholders. The Company
believes that by growing a sustainable asset in
Tanzania we can reward both our shareholders as
well as our Tanzanian stakeholders. The Company
is looking to provide more regular online updates
as both our development and ESG strategies
are implemented.

Stakeholder/Regulator Engagement
Tanzanian local regulators are actively engaged
through our local team in Tanzania. The
Company focuses on consistent proactive
engagement to develop strong relationships
which helps to cement partnerships and to
ensure that all local regulations are adhered
to. Stakeholder engagement is important to a
philosophy of shared prosperity.
How we engage
The Company interacts with a wide range of
stakeholders internal and external to Tanzania,
as a continual process of formal and informal
engagement. Agility is required to manage a
plethora of issues across a number of keystone
agreements, while observing protocols and
ensuring actions and decisions are accurately
recorded and implemented. Having a strategic
asset in Tanzania, we seek to ensure ‘no surprises’
for our stakeholders by wherever possible,
adopting a policy of proactive, inclusive and
transparent information sharing.

Employees

The Company is aware that the greenhouse
gas emissions from our operations contribute
to global warming, however this is offset by the
displacement of heavy fuel oil. We are making a
concerted effort to minimize the environmental
impact of water usage and waste generated
throughout our operations.

The health, safety and development of our
staff is core to the Company’s value. The
Company’s focus is on employee retention
and the development of our employees,
a key feature being “Tanzanian First”.

How we engage
Respect for and protection of the environment
is central to all that the Company does. We
acknowledge that this ensures we retain the
goodwill of our hosts and a license to operate
our business. We recognize the privilege it is to
operate in Tanzania, but also the centrality of the
environment and its extraordinary ecological
systems to the livelihoods of many of the
Tanzanian people. As such, the Company engages
regularly with a broad range of stakeholders
on environmental matters, from international
organizations to locals in the communities in which
we operate. The Company invests considerable
time and effort in formal reporting, auditing and
updating internal controls and regulations, and
consulting with communities to ensure their and
the nation’s best interest are protected alongside
the Company’s good reputation.

How we engage
Employee engagement is based on trust
and integrity. The Company strives to
make our employees feel part of a team by
communicating clear goals, supporting them
in the development of new skills, providing
regular and constructive feedback and
rewarding effort. The annual bonus being
reflective of both the individual performance
and that of the overall Company. This approach
has been successful and is reflected in the low
staff turnover. The formal annual reviews as
well as providing two-way communication on
past year performances looks to set goals for
the following year. The Company believes that
all goals set should be, specific, measurable,
attainable (but stretching), realistic and time
bound.

Financial Statements

Investors

Environment

Management’s
Mangement’s Discussion
Discussion&&Analysis
Analysis

We acknowledge that with innovation
and new infrastructure comes not
only economic prosperity and opportunity,
but also a responsibility to safely
govern and protect our people and
environment.

Local Communities
The Company remains socially responsible and
is working with the local communities to ensure
that the benefits of our operation flow to the
local communities. Our primary focus being
education, health and wellbeing.
How we engage
As stated, we take very seriously our responsibility
to the local communities in which we operate.
We invest considerable time in engaging with
community leaders at all levels, not only on
operational matters or new projects, but also
on social matters. We believe that to support a
community we must first understand it, and so the
Company has embedded two staff members into
the local community to live and work alongside
the people. The Community Liaison Officers, who
understand Company operations and community
requirements, are vital in the effective and
timely sharing of information. It is this approach,
alongside our regular interaction with leaders,
that has allowed the Company to develop and
implement a highly effective, impactive and
respected CSR program across the region, and
has ensured we maintain excellent community
relations and cooperation.
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Realizing value for both Stakeholders
and Investors
Stakeholder Payments
and Investor Returns

Environment

The careful stewardship of our Tanzanian
asset has resulted in significant returns for
our Tanzanian stakeholders. Over the last five
years a total of $187.6 million has been paid to
Government of Tanzania and our partner the
Tanzania Petroleum Development Corporation
(“TPDC”) by the way of taxes and their share
of revenue in accordance with the terms of the
Production Sharing Agreement (“PSA”). Over
the same period a total of $71.7 million has
been returned to our shareholders in the
form of dividends and share buybacks.

We engage, listen
and respond to
our stakeholders
to improve our
operations.

In 2020 the Company paid Additional Profits Tax
(“APT”) for the first time in relation to the 2019
results. APT is payable when the Company has
earned a cumulative cash return greater than 25%
plus an annual indexation allowance. The $11.9
million APT payment made in 2020 is a reflection
of the continued commitment to the development
of the Songo Songo asset, which has rewarded
both stakeholders and investors. In addition
to these monies, the Company has invested in
a number of sustainable health and education
projects in Tanzania.
The Company continues to monitor the business
risks that could affect the future performance of
the business and actively engages with our local
Tanzanian stakeholders to address such risks
and to work with them to mitigate their potential
impact on the business.

Stakeholder Payments and Investor
Returns
28%

We recognize the impact of the business on
the environment and undertake an environmental
impact assessment when commencing capital
projects.
The figures disclosed in the diagrams opposite
relate only to the total conventional natural gas
that is produced and distributed via the Songas
Infrastructure and the Company’s downstream
operations in Dar es Salaam. The figures do not
include natural gas sold via the National Natural
Gas Infrastructure (“NNGI”), nor do they include
the energy consumption and the greenhouse gas
emissions of our customers.
Whilst there has been a 15% reduction in the gas
produced annually via the Songas Infrastructure
to 24,128 MMcf from 28,422 MMcf, there
has been a 38% increase in the overall energy
consumption from 4.48 GWh to 6.22 GWh. The
contributing factor is the energy required to
power the refrigeration unit at the Songas plant
that has been operational through 2020. The
electricity required to run the refrigeration unit is
powered by one of the three gas fired generators
on SSI. The refrigeration unit was installed to
sustain gas production until the completion of the
compression project, whereupon both systems
will work harmoniously to further sustain gas
production and increase production potential.

Stakeholder and Investor Returns
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Stakeholder payments* $187.6m
Investor returns $71.7m
* Stakeholder payments include: Income Tax, Value

Added Tax, Additional Profits Tax, TPDC share of
revenue and regulatory payments to the Energy and
Water Utilities Regulatory Authority(“EWURA”) and
the Petroleum Regulatory Authority (“PURA”).
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Total Gas Produced via Songas
Infrastructure
24,128

Financial Statements

MMcf

28,422
Energy Consumption
6.22

GWh
Ultimately through this approach we are focused on
maximizing the natural gas reserves produced and
therefore the value realized for all stakeholders.
The compressor itself will be powered by the
gas fired generators on SSI. The installation of
compression will necessitate the installation of a
fourth gas fired generator. The compression will
enable the Company to meet the power demand
growth within Tanzania until 2026.
CO2 emissions have fallen by 11% to 3,654 tonnes
compared to 4,126 tonnes (t) in 2019.

The fall in CO2 emissions has been predominantly
driven by the impact of COVID-19 on
international travel, as well as the reduction in
engineering work on SSI following the installation
of the refrigeration unit. The CO2 emissions from
operations have remained constant between 2019
and 2020, with the fall in production volumes
being offset from the increased C02 emissions
from gas required to run the refrigeration units.

4.48

Emissions
3,654

The Songo Songo project has generated
approximately $10 billion in savings for
Tanzania and improved the Country’s balance
of payments” since 2004, with the displacement
of expensive liquid fuel imports. There has also
been a significant positive environmental impact
with the reduction in associated CO2 emissions.

CO2(t)

4,126

2019
2020
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$2.4 Million - Funding to Date
14%

4%

34%

48%

Education
Infrastructure

Education Support
in the Community

Healthcare
Infrastructure

Healthcare Support
in the Community

Community Engagement and
Social Investment
The Company contributes to the economic
and social success of the people in the districts
where we operate, recognizing and reinforcing
the inseparable relationship between a healthy
business and a health society.
We conduct development projects, economically,
legally and ethically sharing, the concern of our
communities and dedicating our capabilities,
resources and people to create a better future for
all. The projects are assessed and adopted based
on the enduring themes of education, health and
wellbeing.
The Company has made, and continues to
make, significant social investment in Tanzania.
Implementing innovative, effective and sustainable
projects that deliver genuine and measurable
benefit to Tanzania.

Our four focus areas
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Education

Health

Scholarships

Life Skills Program

Education
Investing in early childhood development
The Company funded the construction of the
kindergarten on SSI which opened in September
2011. Since opening, we have continued to
provide support with books and other items
to enhance learning. The kindergarten proves
to be a fundamental first step in improving the
educational prospect for children within SSI’s
remote community, delivering a significant
increase in the availability of first stage
education. To date, more than 1,050 of the
island’s children have attended, with the
highest attendance figures throughout 2020.
Secondary
Island culture has not always placed the same
emphasis on the education of females. Females
have historically been kept from school or made
to return home to focus on domestic chores as
opposed to schoolwork. To support this change,
along with the continual aim to provide equal
opportunity, the Company constructed a girl’s
dormitory, able to accommodate 55 students
within a learning orientated environment. The
dormitory was opened in 2013 and has seen
over 187 students utilize the facility since 2015.

In 2015, the Company funded the construction
of a multi-purpose science laboratory for the
SSI Secondary School. A national target had
been set, which required each secondary school
to have access to this facility. Alongside this the
Company donated 1,500 bags of cement to the
Kilwa District Council to support other schools in
the district hit this target. We have seen a steady
increase of usage, with the highest numbers
recorded in 2020, of 193 students.
Scholarship Program
The Company runs an annual scholarship
program for selected students, with the aim
of improving the educational experience for the
children of SSI. This initiative funds students
through a full secondary education program in a
selected school in Dar es Salaam. The Company
covers all travel costs, school fees, boarding costs
along with other educational requirements.
Since 2011, more than 55 students have benefited
from this program. Currently through the
program, nineteen students are undertaking O
(Ordinary) Level courses, and four are attending
university or higher educational facilities.
In 2020 we saw the first two students from
SSI graduate from University. Haji Omari Naoda
graduated from the University of Dodoma and
Fahadi Juma Likwena graduated from Mzumbe
University.

Orca Energy Group Inc. Annual Report & Accounts 2020

Strategic Report
Management’s
Mangement’s Discussion
Discussion&&Analysis
Analysis

Pupils attending SSI Kindergarten
150

130

129

122

Financial Statements

120
116
95
73

67

52

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

Year

In 2020 Fahadi graduated from the Mzumbe University with a Bachelor
of Business Administration in Procurement and Logistics Management.
Fahadi is the sixth child born in a family of six boys and one girl. All his
siblings have only attained primary school level of education, his father
is a fisherman, and his mother is a housewife.
In 2011, when the Company introduced its scholarship program, Fahadi
was one of the first 10 beneficiaries. The Company paid for Fahadi to attend
secondary school in Dar es Salaam where he excelled. He went on to do
equally well in his A levels, and in 2017 attained sufficient pass marks to
qualify for university. Throughout, the Company has covered the costs of
Fahadi’s travel to and from SSI during school breaks, all school fees, boarding
costs, uniform, textbooks and all other school requirements.
Even with his obvious intellect, it is highly unlikely Fahadi would have
followed this path without the Company’s support. Always eager to learn,
in 2019 Fahadi also completed an internship within the Company in the
Logistics Department in Dar es Salaam and SSI. Logistics Manager, Stella
Ndossi, has praised Fahadi as he has been able to execute his assignments
very well and even suggested on how to improve the Company systems
and procedures based on what he has learned at school.
Immediately after graduation Fahadi was hired by Coca Cola Tanzania in
their Mbeya Plant as a Logistics Assistant. Fahadi is very grateful to the
Company for its support throughout his journey and with the employment
he obtained he will be able to support his family.
Fahadi is a role model for other students on the island. When he is on vacation,
he uses his spare time to volunteer and teach English and Commerce at the
SSI Secondary School.

Number of female students
using SSI girls dormitory

Scholarship Program
Case Study
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Healthcare
In many of Tanzania’s remote communities, timely
access to good quality healthcare is not always
guaranteed. The country’s health system is
developing; however, many hospitals and medical
centers are privately run and unaffordable.
Particularly in Kilwa District, the Company has
made investments to develop accessible, clean,
well equipped and properly staffed medical
centers in the areas that need them the most.
Kilwa is one of the five districts of the Lindi
Region of Tanzania. It is bordered to the north
by the Pwani Region, to the east by the Indian
Ocean, to the south by the Lindi Rural District
and to the west by the Liwale District. The
district includes the historical sites of Kilwa
Kisiwani and Songo Mnara which are part of the
World Heritage and the former main town of
Kilwa Kivinje.
The Company, in collaboration with Tumaini
La Maisha (“TLM”) a Children’s cancer charity,
has continued to fund the ongoing support for
the expansion of childhood cancer services in
Sokoine Referral Hospital in the Lindi Region. The
Company support has funded the establishment
of a new treatment center, which we believe will
make a substantial contribution to the continued
success of increasing the survival rate of childhood
cancer in Tanzania.

Mortuary Building
Kinyonga District Hospital, Kilwa Kivinje
The Kinyonga District Hospital at Kilwa Kivinje
is a referral center that receives patients from
health centers and clinics in rural and urban areas
of the wider Kilwa District. The hospital is located
close to the main road that leads from Mtwara
in the south to Dar es Salaam in the north. It is
approximately 360 km from Dar es Salaam and
200 km from the Lindi Regional Hospital. The
catchment area for Kinyong District Hospital is
therefore vast, making it a vital support hub for
a large swathe of the district community, and
for travelers who use the main road from Dar
es Salaam to the Mtwara and Ruvuma regions.

For many years, the hospital has had a
dilapidated mortuary facility with poor
infrastructure which made it unfit for purpose.
Recognizing the health and compassionate
requirements for an operable mortuary, in 2020 the
Company funded the construction of a modern
facility, which is now completed, and the building
handed over to the Kilwa District Council.

The Company support has also resulted in:
• 31 children treated with childhood cancer
from Lindi
• 189 health professionals given training on
childhood cancer treatment in the Lindi Region
• 250 chemotherapy drugs supplied to the
Sokoine Lindi Regional Hospital
• 300 arclight’s purchased to aid early diagnosis
of children with certain cancers

District Pharmacy Block
Kilwa Kivinje
The Government of Tanzania recently directed
that each council establishes a pharmacy to
ensure the availability of reliable medicines
for community members receiving service at
all district hospitals and health centers. In line
with this, the Company in 2020 funded the
construction of a pharmacy block at Kilwa Kivinje.
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The Pharmacy block building is now completed
and the building handed over to the Kilwa
District Council for use. This support is expected
to reduce incidences of medicine deficiency in
district hospitals and health centers, provide
easier access to medicines, create employment,
and generate revenues to improve other
healthcare services, including infrastructure
for rehabilitation.
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Governance

We strive to maintain the highest standards of
ethical conduct, reporting results with accuracy
and transparency and maintaining full compliance
with the laws, rules and regulations that govern
the business. Our governance structure,
policies and processes aid employee, customer
and community needs, promoting a culture
of accountability and ethical conduct across
the organization. We ensure that we support
our commitment to address global challenges
through our core business.

Somanga Health Centre.
Somanga Health Centre
The remote area of Somanga comprises five
villages with a population of approximately
10,000. The distance from Somanga to the Kilwa
District Hospital is 62 km therefore, localized
medical facilities were critical. Somanga Health
Centre construction began in Q3 2019 and was
completed in 2020.

Kilwa District Comissioner Christopher
Ngubiagai receiving keys of the completed
Somanga Health Centre.

Somanga Health Centre has been one of the
Company’s largest healthcare projects to-date.
The facility is well equipped, and the Government
of Tanzania will also contribute X-ray machines,
surgery equipment, beds, mortuary equipment
and laboratory equipment. The completed facility
will allow all community members, along with an
additional 2,000 people from surrounding villages,
access to a broad range of high-quality healthcare.

Our Board committees play a critical role in
providing oversight to ensure responsible
business practices.
The Company maintains an active dialogue
with employees, communicating key corporate
objectives and soliciting comments and feedback
on ways to improve operations and workplace
conditions.
Read more on page 27
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The Company is committed to operate in a
sustainable and responsible way. Both the
Board and management team recognize that
the Company’s success is enhanced by being
a good corporate citizen within Tanzania.
Sound governance is a fundamental principle
within the Company. We work to ensure that
we are following best practice throughout all
of our activities.

